


Shawnee Council 
Committee Meeting

July 10, 2023



Roll Call
 Council President, Eric Jenkins, Ward 2
 Tony Gillette, Ward 1
 Tammy Thomas,  Ward 1
 Mike Kemmling, Ward 2
 Kurt Knappen, Ward 3
 Angela Stiens, Ward 3 
 Jill Chalfie, Ward 4
 Jacklynn Walters, Ward 4



Items
1. 2023 Revised/2024 Budget Wrap-Up.

City Manager Doug Gerber will present his recommended budget along 
with other options regarding the mill levy.

Recommendation: Staff is asking the Governing Body to affirm the City 
Manager's recommended budget.



Budget Process Calendar
Council Committees

May 8
• Revenue Neutral Rate Discussion
• Project Rollover Discussion

May 22
• Propose Capital Improvement Program
• Revenue Estimates

June 12 • Department Budgets

June 26

• Chamber of Commerce: Economic Development & Visit 
Shawnee Update

• Capital Improvement Program Update
• Other Special Revenue Funds
• Big Picture Review
• Budget Wrap Up

July 10
• Big Picture Review
• Budget Wrap Up



Budget Process Calendar
Other & Council Meetings

July 10 • Revenue Neutral Rate Resolution

July 17 • Propose CIP to Planning Commission

July 24
• Establish Budget Limit
• Set Notice for Public Hearings
• Adopt CIP

August TBD • Budget Open House

August 28
• Hold Revenue Neutral Rate Public Hearing
• Hold Public Budget Hearings
• Adopt 2023 Revised and 2024 Budgets



American Rescue Plan Act (ARPA)



Flat Mill Levy Projection – City Manager Recommended

24.047 Mills



0.5 Mill Levy Reduction Projection

23.547 Mills



1 Mill Levy Reduction Projection

23.047 Mills



10-Year General Fund Ending Balance Projections



Discussion



The Shawnee Council Committee 
meeting has adjourned.
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